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As accumulated from the CheckPoint reports, this report includes a total of 169 CheckPoint surveys completed 
by the various raters, Boss(es), Peers and Direct Reports. This graph shows the perceived management strengths 
and areas for development and compares this information to the critical skills required for success as chosen by 
your management team. All of these Organizational Development areas are explored in greater detail in a later 
section of this report. 

You can see what percentage of raters identified their Managers as below, within, or above the Favorable Zone.

Skill Sets (*) Percentage of Raters

(*) The number represents the top 6 Skill Sets that were identified to be the most critical as noted on page 3.


